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Front cover image: 

“News From The Rivers” is the Foundation’s annual newsletter, usually 

published in the spring and designed in-house to keep costs to a minimum. 

Throughout the year our website provides more up-to-date information 

on our projects, consultations, catches and the fishing available through 

the Passport scheme, along with previous editions of this magazine (www.

wyeuskfoundation.org). In addition, we have an e-newsletter, which is sent 

out every 1-2 weeks, updating you on what is going on in the Wye & Usk 

catchments. You can subscribe to this free service via our website (www.

wyeuskfoundation.org/fishing/reports). For those even more technologically 

minded, we are now on Twitter - @wufoundation

features

activity reports
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threats, objectives & support



5

threats, objectives & support
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abstraction
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the catchment approach
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the whip project

background

In February 2012, DEFRA announced at short notice 

the bidding process for the Catchment Restoration 

Fund. The remit was to deliver the objectives of the 

Water Framework Directive (WFD). It gave a three 

week deadline for the first round of applications 

to be submitted, just enough time for us to design, 

cost and write a project but little for sleep! Data was 

gathered, analysed and plans drawn up to improve 30 

waterbodies in Herefordshire.

The aims of the WFD and of the Foundation are closely 

aligned. WFD seeks to bring all the watercourses 

in the catchment into ‘good status’. To attain this a 

stream, river or lake needs to have the correct plants, 

invertebrate and fish populations for its location and 

have enough clean water. It is a script we could have 

written! 

WHY WERE HEREFORDSHIRE’S STREAMS FAILING 
UNDER THE WFD?

The principle pressures that were causing them to be 

less than good status in 2012 were:

• Too much phosphate coming from farming and 

sewage treatment works. Phosphate is key fertiliser 

and present in animal manures, but in rivers it 

promotes algal growth and smothers the rannunculus 

beds which are a vital habitat for fish.   

• Too much soil washing off farmland. On land it is vital 

for farmers but in the river it infills gravel, suffocating 

fish eggs and killing invertebrates. Also much of the 

phosphate and pesticides are washed into the rivers 

attached to topsoil. 

• Poor fish access due to weirs and other man-made 

structures. These barriers create impoverished fish 

communities upstream.  

waterbodies

A “waterbody”, is a stream or section of river 

defined as a single unit within the Water 

Frame Work Directive. For example, the Curl 

Brook is a single water body whilst the main 

stem of the river Wye is split into 10 sepa-

rate waterbodies
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whip - farm work

the project

The WHIP project sought to address the issues listed on the 

previous page on a catchment scale, building on the contacts 

and techniques developed in previous projects that had 

focussed on a couple of tributaries. 

The first three months were spent planning, bringing 

together the partnership that would be required to deliver 

the project, drawing up monitoring plans in conjuction with 

National museum of Wales and EA  to establish a baseline 

and measure project success, recruiting and training the 

staff we needed to deliver the project and liaising with 

the other organisations working with farmers such as the 

Herefordshire Hub, NFU and, later, the campaign for the 

farmed environment. 

A key partner in the early stages was the Farming and 

Wildlife Advisory group who delivered work in the Worm 

Brook and Grey Valley. 

The fish pass work was stalled by the very high flows of 2012, 

late approval of the project and delays in obtaining planning 

permission. 

2012 was also a turning point for farming in Herefordshire. 

The massive soil damage and resultant soil loss that took 

place that summer and autumn was an eye opener for many 

farmers………… 

The required change has been delivered through five main 

methods:

1) One to one confidential farm visits. 

2) A £400,000 delegated grant pot to target issues that are 

causing WFD failure in that or a downstream waterbody.

3) On farm events that promote best practice

4) Summer events to update the farmers in each catchment 

on progress 

5) Establishing peer to peer discussion groups within the 

farming community.

Compacted soils pic
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whip - farm work
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whip farm work
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whip farm work
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whip - fish passes
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whip - fish passes
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whip - monitoring & results
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whip - monitoring & results
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the river arrow project



21

the river arrow project

the river arrow project
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moat
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where next for agri?
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sms12
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A few years ago the River Wye was declared the 
most beautiful river in the country – it is! Rising 
high up on the slopes of Plynlimon, it flows down 
through the moors, over falls, through stunning 
gorges, gentle sheep country (picking up equally 

beautiful tributaries), out of the Welsh stone into Hereford-
shire’s lush pasture and ploughed land to cut through the 
rock again at Symonds Yat, delivering to the tide of the Bristol 
Channel. Over 1,000 miles of river and stream bank brim-
ming with wildlife from end to end……you would think.

But the river suffers. It’s the things we can’t see - the ab-
straction, the chemicals, the fertilizers, the pesticides, the 
sewage – that are all are killing the river by a thousand cuts. 
The things we can see are sinuously wrapped around the 
roots and stones, hanging from the tree branches over the 
water, scattered along the high water mark of the last flood 
or tipped in down the banks. The birds die, the fish are killed, 
green algae oozes and sharp objects penetrate the canoes, 
the waders and those little paddling feet.

We had to do something about it. The Wye and Usk Foun-
dation with the help of Keep Wales Tidy, The River Wye 
Preservation Trust and many others have taken over 10 years 
to clear it. In the first few years, small specialist teams often 
with diggers would clear particularly bad areas - fly tips, agri-
cultural dumps, piles of cars etc. Over the last 5 years a more 
concentrated effort has been made to clear 100 miles of river 
and stream a year with the help of dedicated volunteers.

We must work with the weather and the seasons. February 
to the end of April gives us a window that is after most of 
the winter floods and before the undergrowth grows up and 

birds start nesting. It sometimes gets too dangerous with the 
rivers in flood or the roads blocked by snow.

The job involves looking at the map and choosing a length of 
river after which long hours are spent on the phone obtain-
ing permission from the many farmers, riparian owners and 
other interested parties. Then there’s more map work, decid-
ing where to meet, making lunch, checking the weather fore-
cast and water levels, picking up a car full of volunteers and 
driving perhaps 40 miles to meet up with the others on the 
pick that day. With us will be litter pickers, bags, instructions, 
H&S forms and more maps. Before setting off we allocate 
bank lengths to the volunteers —‘you do that bank from that 
bridge down to that bridge, you do from that bridge, on the 
other bank, up to the road’ etc, etc. on and on. 

We meet up a few hours later, have a sandwich and listen 
to the chatter — did you see the Dipper/the Peregrine/the 
Salmon? Two volunteers in a canoe even saw a terrapin! Or 
I found an oven/a set of stairs/a rubber duck! Eventually we 
collect up the rubbish for disposal by the council and perhaps 
get a group photo. Often its 30 sacks of litter with perhaps 60 
% coming from farming origin, numerous tyres, drums (sadly 
sometimes with concentrate still in them), buckets, batteries 
and other delights. Everyone is tired and dirty but strangely 
satisfied that a little bit more has been done.

Over 1,000 volunteers have so far cleared well over 1,100 
miles of riverbank of 4,200 odd bags/items of rubbish, an 
admirable achievement by those who share a passion for the 
river. 

The job will never end but the passion will keep going.

litter - why we cleared the wye
WUF Vice President, Tony Norman, on the 
importance of keeping litter out of rivers
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Above: a Wye & Usk catchment map show-
ing the areas cleared of litter since 2003. 
The Wye was completed in 2015. Attention 
is now turning towards the Usk. 

Right: some of the chemical drums re-
moved from the upper Wye in a clear up in 
2013. Even a small amount of these chemi-
cals can cause significant damage to rivers.
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The Wye & Usk Foundation
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